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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting – October 13, 2005
MINUTES

Present:

Van Sayler, Chair; John Milford, Secretary; Cecilia Burke;
Janet Caramello; Bob Dillinger; Bernie McCabe;
Commissioner Kenneth T. Welch; Dr. Clayton Wilcox; Beth
Wilson; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Joseph A. Smith, Vice Chair; Judge Irene Sullivan; Terry
Smiljanich, Board Counsel

Following a short break after the joint meeting with the Pinellas County
Legislative delegation, Mr. Sayler called the meeting to order at 9:50 a.m.
AGENDA

MINUTES
9/7/05 TRIM

9/8/05 Regular
Meeting

A motion was made by Mr. Milford and seconded by Mr.
McCabe to approve the agenda of the October 13, 2005
regular meeting. The motion carried unanimously.

A motion was made by Commissioner Welch and seconded
by Mr. Milford to approve the minutes of the September 7,
2005 Final TRIM Hearing. The motion carried unanimously.
A motion was made by Mr. McCabe and seconded by
Commissioner Welch to approve the minutes of the
September 8, 2005 regular meeting. The motion carried
unanimously.

There were no Executive Committee actions.
PRESENTATION

A presentation was made to Wanda Hayes-Riddick, Bright
House Networks, in appreciation of their efforts in producing
the JWB-TV program.

ACTION-CONSENT
A motion was made by Mr. Milford, seconded by
Commissioner Welch and passed unanimously to approve
the Consent Agenda as follows:
USF-Research
Allocate up to $14,336 to the USF research project,
Project Allocation Validation Study for the Parent-Child Interaction Inventory
(PCII) through April 30, 2006.
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Fiscal Impact: The net fiscal impact is neutral. FY 05-06
Research Unallocated funds would be reduced by $14,336,
from $137,750 to $123,414. The FY 04-05 Fund Balance
was increased by $14,336.
Annual Leave/
Sick Leave
Transfer

Transfer $16,717 from the Annual Leave/Sick Leave
Contingency Fund to the operating budgets of JWB
($13,653) and Pinellas County License Board ($3,064).
Fiscal Impact: The FY 2004-05 Annual Leave/Sick Leave
Contingency Fund will be decreased by the amount of
$16,717 from $23,350 to $6,633 and distributed to the
operating budgets.

Sexual Activity
Task Force

Approve the “Charge” of the Juvenile Welfare Board Task
Force on Youth and Sexual Activity as follows: “Develop a
five-year campaign that increases parents’ awareness of
youth risk-taking behaviors, especially early sexual activity;
encourages and empowers parents to assume responsibility
for communicating with their children as the most effective
way for reducing risk-taking behaviors; and increases their
ability to access needed information and other resources.”

Florida Coalition Allocate up to $12,500 to the Florida Coalition for Children
Re-appropriation for the child welfare financing study.
Fiscal Impact: The 2004-05 Fund Balance lapse includes
$12,500 for the Florida Coalition for Children. The FY 05-06
Community Contingency Fund would be reduced by $12,500
from $338,432 to $325,932. The net fiscal impact is neutral.
ACTION
Community
Involvement
Operating
Guidelines

Discussion by the Board and staff centered on the definition
of the term “lay/consumer” as stated in Policy 5-1.2; the
suggestion to add the National Alliance of Mentally Ill to the
list of proposed voluntary community organizations; the
method for recruiting potential members and keeping their
interest; i.e., a marketing plan (narrowing the mission of the
Councils and increasing interaction with the Board were
noted); stress the level of funding in each Council
geographic area, noting that participation is critical to
maintaining that level of funding; a suggestion to add a
representative from STAND (an umbrella organization
supporting special educations students); and the amount of
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time required from those serving on the Councils as well as
the job description (The time commitment would be nine
monthly meetings plus possible subcommittee meetings with
the job description focusing on identifying the needs of
children and families within each council’s geographic area
and suggesting possible solutions and recommendations for
those needs). Further discussion about the membership
included a suggestion to request that the organizations
nominate individuals wishing to serve in lieu of appointing
membership (the Board would formally appoint); a
suggestion was also made to request that the municipalities,
chambers, school system, etc. identify the membership. As
well, the idea of adding representation suggested by the
legislative delegation, either an aide or a volunteer, was
offered. The Board concurred with the suggestion.
Motion:

A motion was made by Mr. McCabe and seconded by Mr.
Milford to approve the recommended policy changes as
presented and terminate the existing Children’s Services
Committees effective December 31, 2005.
Prior to a vote Betty Bohan and Sandy Lindsay, representing
the Child Care Advocacy Committee (CCA) addressed the
Board, highlighting the accomplishments of the committee
and requesting the Board extend the deadline for terminating
the Child Care Advocacy Committee from December 31,
2005 to January 31, 2006. Patsy Buker, representing the
Abuse, Neglect and Dependency Committee (AND) thanked
the Board for its support over the years, highlighted the
accomplishments of the committee and noted the committee
may apply as a task force. Tom Minkoff, South County
Community Council, requested the Board consider a process
that would include consideration of potential members by the
Community Councils themselves.

Motion:
Extend
Termination Date
For CCA

A motion was made by Ms. Burke and seconded by
Commissioner Welch to amend the motion and extend the
termination date for the Child Care Advocacy Committee
from December 31, 2005 to January 31, 2006. The motion
passed unanimously.
Discussion then centered on the language in Policies and
Procedures for JWB Committees, 5-1.2 Membership.
Following clarification of the procedure outlined in
Attachment #2 for a priority setting process for organizations
to serve on Community Councils, a motion was made.
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Motion:

A motion was made by Mr. Milford and seconded by Ms.
Caramello to amend the original motion and substitute
“nominated by” for “appointed” in the proposed language in
Policies and Procedures for JWB Committees 5-1.2
Membership to read as follows: “A goal of at least 70% of
the Community Council members will be appointed
nominated by …” The motion carried by majority. Voting
“yes,” Mr. Sayler, Mr. Milford, Ms. Burke, Ms. Caramello, Mr.
Dillinger, Commissioner Welch, Dr. Wilcox, Ms. Wilson.
Voting “no,” Mr. McCabe.

Vote:

A vote was called for the motion on the floor to approve the
remaining recommended policy changes and terminate the
remaining existing Children’s Services Committees effective
December 31, 2005. The motion passed unanimously.

2006 Legis.
Priorities

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to approve the proposed 2006
Legislative Priorities with increasing Community-Based Care
(CBC) Lead Agency funding to reach the goal of at least
$10,100 per child equitable funding statewide, while
maintaining the funding level of districts that are at or above
the minimum and Universal Pre-kindergarten (UPK) as the
first and second priority. The motion passed unanimously.

Resource Center Questions and comment from the Board to staff and Sue
For Women (RCW) Olsen, Director-Resource for Women, included the
possibility of consolidating with another agency (Ms. Olsen
indicated she would discuss this with her board); the
efficiencies realized by funding larger agencies over smaller
ones and recognition that RCW met their contractual goals.
Motion

A motion was made by Mr. Dillinger and seconded by Mr.
McCabe to execute a contract with RCW for FY 05-06 and
waive the condition that the total agency revenues must
exceed $500,000. The motion carried by majority. Voting,
“yes,” Ms. Burke, Ms. Caramello, Mr. Dillinger, Mr. McCabe,
Mr. Milford, Commissioner Welch, Dr. Wilcox, Ms. Wilson.
Voting, “no,” Mr. Sayler.
Fiscal Impact: A contract would be issued to RCW for up to
$159,897.

Corporate
Recognition

Prior to a motion, the suggestion was made to add corporate
recognition awards to the agenda of the meeting with JWB
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Awards

funded agencies. Additional suggestions were made for
promoting the award.

Motion:

A motion was made by Ms. Burke and seconded by Ms.
Caramello to authorize Communications Department Staff to
implement the 2005 Corporate Recognition Awards and to
appoint John Milford and Beth Wilson as the two Board
representatives to serve on the selection committee. The
motion passed unanimously.

Increase Mileage A motion was made by Commissioner Welch and seconded
Allowance
by Mr. Dillinger to increase the travel reimbursement rate
from $0.36 per mile to $0.405 per mile. The motion carried
unanimously.
Fiscal Impact: Increased reimbursement expenses
resulting from this action would be absorbed in the
administrative budget. Staff estimates that enacting this plan
would increase the cost of travel reimbursements by a total
of $5,250 ($1,750 for JWB employees and $3,500 for
Pinellas County License Board employees).
State Assn.
Reorganization

In presenting this proposed action to the Board Mr. Sayler
noted the advantages of participating in the enhanced
Florida Children’s Services Council (FCSC). Mr. Milford
indicated his opposition, noting additional layers of
government.

Motion

A motion was made by Commissioner Welch and seconded
by Mr. McCabe to allocate $52,500 from the Community
Contingency Fund to support JWB’s proportional share of
costs of the Florida Children’s Services Council in FY 200506. The motion carried by majority. Voting “yes,” Mr. Sayler,
Ms. Burke, Ms. Caramello, Mr. Dillinger, Mr. McCabe,
Commissioner Welch, Dr. Wilcox, Ms. Wilson. Voting “no,”
Mr. Milford.
Fiscal Impact: The community Contingency Fund will be
reduced from $325,932 to $273,432. The 2005-06 costs for
a partial year are $65,000. This amount is offset by $12,500
currently budgeted for FCSC dues. The full year
assessment in 2006-07 is projected at $75,000.
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BOARD DISCUSSION
Board discussion centered on the proposed agenda for the joint meeting with the
School Board on November 22. Dr. Wilcox suggested adding the criminalization
of student behavior and exploration of alternative dispute resolutions. A
discussion of holistic solutions to the problem was suggested. Mr. Dillinger
suggested removing the potential Jessica Lundsford Act changes and including
discussion on school board policies concerning use of the Baker Act.
INFORMATION
During the Personnel Report, Mr. Mills introduced two new JWB staff: Michelle
Lynch, Operations Analyst, IT Department and Karen Sierra, Senior Contract
Manger in the Programs and Finance Department.
There being no further business the meeting adjourned at 11:29 a.m.
Respectfully submitted,

John Milford
Secretary

There was no additional information requested from staff by the Board.
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